


























































2020-2021 Capital Budget 

Elementary Equipment 

Special Area iPad 

Secondary Equipment 

6th Grade 1:1 

9th grade 1:1 

Video 

TV Studio 

Teacher Laptop 

District 

Projectors - Hardware & Installation 

Security Camera 

Network 

Data Center Upgrade 

Firewall Upgrad·e 

LAN Upgrade 

Load Balancer 

Server Upgrade 

Wireless Upgrades 

Administration 

Staff {Central+ Schools) 

Other 

Cost Sharing from Parents 

Total Fund 22 

# of Devices 

410 

950 

1,010 

9 

6 

533 

30 

320 

Budget 

20-21

133,250 

133,250 

593,750 

858,500 

15,293 

3,720 

703,560 

2,174,823 

1,128,763 

55,000 

1,183,763 

152,000 

311,000 

100,000 

55,000 

50,000 

57,000 

725,000 

280,700 

280,700 

{300,000) 

(300,000) 

4,197,536 
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Priority Project# Location 

1 G093 Henderson 

2 G094 Henderson 

3 G095 Henderson 

4 G096 Rustin 

5 G097 Pierce 

6 G098 East Goshen 

7 G099 East Goshen 

8 Gl00 East Goshen 

9 Gl0l Mary C Howse 

10 G102 Facilities 

11 G027 District Wide 

Priority Project# School 

1 C064 East 

2 C065 Henderson 

3 C066 Rustin 

4 C067 Rustin 

5 C068 Fugett 

2020-21 Capital Reserve Fund Project List 

October 2019 

Project 

Design crosswalk systems for Montgomery Avenue 

Tennis Court - resurface 

Repair track and replace wearing surface 

Replace track wearing surface 

Replace freezer 

Repair folding door 

Replace 2 units air conditioning and heating on MPR 

Mill and resurface front parking lot 

Replace generator 

Mill, Repair and Resurface entire lot 

Emergency Repairs 

Total Estimated Projects Costs Fund 27 

2020-21 Approved Budget 

Difference 

2020-21 Capital Projects List 

October 2019 

Project 

Fire panel replacement 

Redesign front entrance of Henderson to create security vestibule 

Design and replacement of shingled roof sections 

Replace 1 chiller 

Fire panel replacement 

Total Estimated Projects Costs Fund 30 

2020-21 Approved Budget 

Difference 

Budget 

104,808 

70,000 

330,000 

330,000 

125,000 

30,000 

275,000 

140,000 

90,000 

140,000 

60,000 

1,694,808 

1,694,808 

Budget 

110,000 

53,080 

700,000 

300,000 

110,000 

1,273,080 

1,273,080 
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A 

3 Total Revenue 
4 Current RE Taxes 10% rate incr.l 
5 Revenue (Exel Current R.E.T.l 

State (Other) 
PSERS 
Federal 
Local (Exel. Current R.E.T.) 

11 
12 Expenses 
13 Salaries 
14 Benefits (wtthout PSERS) 
15 PSERS 
16 Debt Service 
17 Transfer to Caottal Reserve 
18 Other 
19 
20 ·.· 
21 
22 
23 

24 
25 
26 
27 
28 
29 
30 
31 
32 
33 
34 
35 
36 
37 
38 
39 
40 
41 
42 
43 
44 

45 
46 
47 
48 
49 
50 
51 
52 
53 Ex.oenses % Increase 

54 Salaries 

.·· 

55 Benefits (without PSERS) 
56 PSERS 
57 Debt Service 
58 Other 

·. •···-:. _· .. 

� 
� •Debt Service% of Bu(!get 

61 
62 Act 1 Exceptions 
64 PSERS 
65 Soecial Ed 

,.§l., .... 
68 Fu ,-- ·. 
69 
70 
71 
72 

'·- ,_._ ·- .... 
·�,:'.;:·://'."• 

g:F,un 

83 Caoital Reserves 
84 Beginning Fund Balance 
85 Inflow 
86 Outflow 
87 Year-end Fund Balance 
88 Year End Desionated 
89 ·Yeal''.End · Unassioned/Un-ia. FB 
90 
91 Act 1 index Assumotions 

. 

·• .·. 

••: .·. 

West Chester Area School District 

Forecast Model 

Financial Summary - All Funds 

N 0 
2017-18 2018-19 
Actual Budoet 

242,175 246,773 
166,713 171,594 

75,462 75,178 
24 126 23 805 
15 078 16.010 

3 372 3 212 
32,886 32,151 

239,049 253,401 
93,555 96,937 
26,212 30,314, 
30,058 32 019 
24,856 25 773 

5 135 5,258 
59 233 63 100 

p 
2018-19 
Actual 

249,522 
173,061 

76,461 
23 383 
15 828 

3 669 
33,581 

242,559 
95,606 
26,471 
31 585 
25 572 

5,258 
58 068 

Q 
2019-20 
Budoet 

252,595 
175,470 

77,125 
24,539 
16 975 

2,967 
32,644 

261,809 
99,527 
31,603 
33,951 
26 501 

5,452 
64 777 

R s T 
2019-20 2020-21 2021-22 

Proiected Estimated Estimated 
254,944 255,110 257,210 
175,870 176,188 177,032 

79,075 78,922 80,178 
25 000 24,582 24,732 
16 919 17 800 I 18 971 

2,911 3,411 2,911 
34,244 33,128 33,565 

260,390 271,330 286,852 
98,900 103,668 108,558 
31,578 32,466 35,157 
33 839 35 601 37 941 
26 574 27 235 27,433 

5,452 6 168 6 381 
64 047 66 193 71 382 

NetGap.calculation d�o·taxlncrease no exceptions ·. •··· . •·· /·'•••· . ··•·• 
Deficit (16,220) (29,642) 
Chance in Fund Balance 6 500 4500 
Cumulative Gap at No Iner. in R.E. Taxes {9,720 {25,142 
Prior Year Gao Reduction 9 720 
Net Gap no Iner in R.E Taxes no Exceptions 19,720 (15,422 

I 

·Net Gao <:alcLilation -.Act:1 ·rax.1n.:rease., no exceptions•· •· . . ·• .. ··:-_.:>· ,·.· • .

Deficit I (16,220) {29,642) 
Chance in Fund Balance 6 500 4 500 
Cumulative Gap at No Iner, in R.E, Taxes {9 720 {25,142 
Act 1 Increase 4 808 4 249 
Prior Year Tax Increase not included above 4 808 
Cumulative Gap at Millage Index (4 912 (16,086 
Prior Year Gap elimination 4,912 
Net Gap at Millage Index (no exceptions) 14,9121 111,173} 

.·•• ·. Net Gap.calculation.,Act1Tax·lncrease ;•with-exceptions .. :.,•· · ·  .. ·.••• . . . · .. ·,.:. ... .. 

Deficit 
Chance in Fund Balance 
Cumulative Gap at Millage Index 
Act 1 Increase 
Prior Year Tax Increase not included above 
Cumulative Gap at Millage Index 
Act 1 Exceptions 
Addt'I Revenue from Prior Year exception allowance 
Cumulative Gao at Millaoe Index and Exce otlons 
Prior Year Gao elimination 
Net Gap at Millage Index • with exceptions 

2.63% 2.19% 
-2.66% 0.99% 
11.04% 5.08% 

3.20% 2.88% 
-1.20% -1.97% 

·.·. 

(16,220 
6 500 

{9,720 
4 808 

(4,912 

(4,912 

{4,912 

3.44% 4.82% 
19.29% 2.81% 

7.14% 5.21% 
3.92% 2.49% 

10.30% 3.35% 

38,86l 33;424 

{29,642 
4 500 

(25,142 
4 249 
4,808 

(16,086 
266 

(15,820 
4,912 

{10,908 

4.72% 
8.29% 

6.57% 
0.73% 
7.84% 

266 

266 

. . . '" <IA?\ 5 445. • • , s 500 · • . ,niiin :·:: 

.. Yf1;�04;1 
.. mo 

'tis;s··· 
. ·••· . 

22,090 
3 624 
3 606 

22108 
16 958 

.•· .. .5,150 . 

.. •· 
... .. ' 

.. 

4,159;9 
13,946.5 

1,009.tl 
'2,500.0 

83.6 

22,108 
4 529 
5 824 

20,813 
17 411 

3,403 

20,813 24,039 23,928 
5 292 4 147 4 298 
2 067 4 258 3 495 

24,039 23,928 24,731 
17 864 18 310 18 760 

6,174 .. 56111 ·. 5970 
I 

2.3% 2.6% 2.4% 

u I V 
2022-23 I 2023-24 

Estimated Estimated 
259,126 261,262 
177,876 178,720 

81,250 82,542 
24 626 24 796 
19 705 20 376 

2 911 2 911 
34,008 34,458 

296,086 306,090 
110,640 112,825 

37,270 39,549 
39 410 40,752 
27 579 27,434 

6 592 7 474 
74 595 78,055 

:·_.· . .  ·•· . ····· 

(36,959) (44,828 

(36,959 (44,828 
25 142 36 959 

111,817}1 (7 8691 

·•· · .. ··• 

(36,959) (44,828) 

{36,959 {44,828 
4 269 4,289 
9 056 13 325 

{23,634 (27,213 
16,086 23,634 
(7,5481 (3,5791 

.. .. 

(36,959) (44,828) 

(36,959 (44,828 
4 269 4 289 
9,056 13,325 

123 634 127,2131 
437 446 
266 703 

(22,931) (26,065) 
15,820 22,931 
(7,111 {3,134 

I 

1.92% 1.98% 
6.01% 6.11% 
3.87% 3.41% 
0.53% -0.52% 
4.50% 4.64% 

·9,3% -9.0% 

437 446 

437 446 

24,731 25,531 
4,444 5 259 
3 643 4 098 

25,531 26,693 
19 206 20 311 

6;325 ..· .. •6,382 
I 

2.4% 2.4% 
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